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R. Bratulic. 
Call to Order 
The meeting was called to order at 3:28 pm following the inauguration 
ceremony which was highlighted by Dr. Breen unveiling a plaque officially 
designating the new facility as the Dr. Russell W. Breen Senate Chamber. 


Approval of Agenda 


The Agenda, as presented, was approved. 


Approval of Minutes 

IT WAS MOVED BY DR. SHEININ, SECONDED BY MR. GOODMAN, 
THAT THE MINUTES OF THE SENATE MEETING OF 2 FEBRUARY 
1990 BE APPROVED. 

MOTION CARRIED. 


Remarks from the Chair 


DR. KENNIFF DREW MEMBERS' ATTENTION TO THE FACT THAT 
FOLLOWING UPON THE OPENING INAUGURATION CEREMONY, 
THE HONORARY CHAIR OF THIS PARTICULAR SENATE 
MEETING WAS DR. RUSSELL W. BREEN. 
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In other remarks, Dr. Kenniff commented on the downtown Library project 
and the final decision with respect to the awarding of the construction 
contract which was expected to be made by the Treasury Board on 13 
March 1990; a one-day academic seminar being organized jointly by the 
Vice-Rector, Academic and the Secretary-General entitled "The Future of 
Concordia - The Legal, Moral, and Ethical Liability of the University in the 
1990's" which would be held on Friday, 30 March 1990; two submissions 
to National Assembly commissions by the Conference of Rectors, one with 
respect to financial aid to students (document US-90-3-D3), and a brief 
relating to the reform of health and social services in the Province as they 
impact upon teaching and research in those areas within the university 
system; and a special citizenship ceremony for new Canadian citizens which 
would be hosted by Concordia University and would be held on the 
mezzanine of the Hall Building at 3:00 pm Friday, 20 April 1990. 


In addition to an earlier expression of appreciation to Mr. R. Beaudoin, 
Director, Facilities Planning, for his work with respect to the new facility, a 
round of applause followed a comment from Dr. Giguére concerning what 
he described as the enormous contribution to the design and execution of the 
new Senate Chamber by Dr. C. MacKenzie, Associate Vice-Rector, 
Services. 


Question Period 


In response to a question concerning increased rates and user fees being 
charged by service units, eg., the Lacolle Centre, the Audio Visual 
Department, etc., budgetary compensation to academic departments, and a 
possible need to develop a system-wide policy with respect to such charges, 
Dr. Kenniff explained that the responsibility for levying fees rested with the 
Board of Governors; that the responsibility with respect to certain areas 
where fees are charged had been delegated by the Board to the Office of the 
Rector; and that when a unit wished to institute or increase a fee that falls 
within the purview of the Office of the Rector, it must submit an application 
with appropriate justification for so doing. 


In addition, Dr. Cohen, Vice-Rector, Institutional Relations and Finance, 
advised that an increase in rates with respect to the Lacolle Centre had been 
approved recently in accordance with the process described above. At the 
same time, he advised that inter-departmental charges technically did not 
come under the kinds of fees that must be approved by the Board of 
Governors; and that he has asked the Treasury Department to review 
completely the practices with respect to inter-departmental charges in an 
attempt to rationalize the system by establishing policies, goals and 
objectives in this area. He further explained that the Lacolle Centre was not 
a service unit per Se, ie., it was different than the Audio Visual Department, 
for example, which provides a service for academic purposes and where the 
need for such service is a must; that he did not believe that from a budgetary 
point of view such fees could be raised without approval, nor, to his 
knowledge, that increases with respect to inter-departmental charges had 
been allowed; and that current practices in this area were being reviewed. 


10-3-7 


10-3-8 


Dr. Giguére also advised that he was not aware of any fee increase with 
respect to Audio Visual charges, but that .he would look into the situation. 


In response to a question concerning a possible budgetary provision for 
computer software acquisitions vis-a-vis compliance with the Copyright 
Law, Dr. Giguére advised that while the Secretary-General had overall 
responsibility with respect to the Copyright Law, the individual responsible 
for that particular aspect of computer software acquisitions was Mr. John 
Woodrow, Assistant Director, Computing Services, who was also a 
member of the University Advisory Committee to the Secretary-General; 
that some institutions had already moved towards getting "site licenses" 
across the whole institution; and that it would be unwise for any department 
or administrative office to purchase software without consulting with 
Computing Services. Mr. Fearnley, Director, Computing Services, advised 
that he was also available to anyone who might wish to discuss questions 
relating to software; that the Computer Centre had acquired "site licenses" in 
a number of areas, while certain other areas were quite intransigent, eg., 
Lotus 1-2-3; that there were alternatives and excellent software packages 
around; and that he would be happy to meet with anyone to discuss the 
subject matter. 


Dr. Kenniff emphasized that the message which was being given was that 
there was a certain advantage to be gained by consulting with the 
responsible authorities in the University, and that if they were able to 
proceed by a "site license" approach, it might not involve an expenditure by 
a specific department. He also advised that behind all of this was the 
ongoing nightmare which had been created for Canadian universities 
generally by the failure of the Federal Government to come forward with 
Phase II of the Copyright Legislation; and that AUCC was continuing to 
pressure the Federal Government to take action with regard to this situation. 


Responding to a question concerning the possible impact of the Copyright 
Legislation on the academic materials fee, Dr. Kenniff advised that initially 
it was difficult to see the relationship between the two, but that if there was 
one, it might be something which subsequently might have to be examined 
in more detail. In addition, Dr. Cohen advised that if the current practice 
was to provide a lot of academic materials in the form of photocopies of 
copyrighted material, there could be a problem in terms of what we might 
have to do in the future; that the issue also had been raised in connection 
with the preparation of a report on academic materials which was expected 
to be tabled at the next Senate meeting; and that it was hoped the question 
would be answered in that report. 


Reports from Councils etc. 


Research Committee 


Dr. Lightstone, Associate Vice-Rector, Academic Research, presented the 
report from the Senate Research Committee (document US-90-3-D]1) 
containing the response to questions from the Royal Society of Canada 
concerning research in Canadian universities, and the accompanying 
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discussion document (US-90-3-D2), which were being tabled at Senate for 
information. He stated that the questions posed by the Royal Society of 
Canada, and the fact that the Government had asked the Royal Society to 
undertake a 5-year study, broached a number of important matters which 
ought to be the subject of further documents to be transmitted to the Royal 
Society and should be kept in mind, including the issue of the autonomy of 
each university to determine its own academic mission, its goals, and the 
strategies to reach those goals; and the issue as to where the role of advising 
the Government on policy concerning universities ought to rest, which, he 
felt, was a delicate question which perhaps ought not to be taken up with the 
Royal Society of Canada per se, but should be taken up by the universities. 
Finally, he urged members of Senate, and constituent groups represented on 
Senate, who wished to comment on the discussion document or the 
University's response to that document, or wished to add anything else 
which they felt should be considered as part of the University's extended 
response to this process, to contact him within the next 4 weeks. 


Dr. Kenniff commented briefly on an AUCC meeting which had been held 
earlier this week in Quebec City, the concerns which had been raised with 
respect to the impact of the Federal budget on transfer payments to the 
provinces, and particularly its effect upon the next Quebec budget. 


Dr. McEvenue, Associate Vice-Rector, Academic Curriculum and Planning, 
reported on activities of the Conseil des universités, including its approval 
of a document regarding the proposal from the Minister of Higher Education 
and Science concerning the budget for next year which contained a 
provision for supplemental money, including 5.5 million dollars for 
Concordia University; its recommendations that the government grant for 
students enrolled in administration programmes be increased at least to the 
level of law students, and that the Ministry undertake an assurance that 
future additional monies granted for indirect cost of research should come 
always from new money, ie., it should not be taken out of money budgeted 
with respect to teaching; consideration of the details of a planning document 
containing a resumé of the priorities of each university, including 
Concordia, and campus visitations in connection with that, and a general 
statement to be issued eventually with respect to the orientation of the 
network as a whole; and the adoption of a plan for research for the "étude 
sectorielle" in the area of humanities which would take place in the course of 
the next 18 months. He also advised that up-coming items included 
consideration of a doctorate programme in urban studies at UQAM; 
accreditation regulations for Quebec accountants; an "avis" to the Minister of 
Higher Education and Science which follows from the étude sectorielle en 
sciences sociales; and a research plan for a study on doctoral programmes in 
Quebec. 


Report on Academic Priorities from the Vice-Rector, Academic 


Dr. Sheinin, Vice-Rector, Academic, addressed Senate as follows: 


"Dr. Kenniff, Dr. Breen, Ladies and Gentlemen: 


And the word came down from on high that the Vice-Rector, 
Academic might like to enlighten Senate on some of the thoughts 
whirling around in her head and in her office, since her arrival at 
Concordia University, but a few short months ago. And so here I am 
before you on a very auspicious occasion; the inauguration of a new 
and quite beautiful Senate Chamber for the University, in the 
inaugural year of the 1990's, which might be considered as the 
prelude to a beckoning new millennium. 


Cet environnement pourrait vous sembler un peu prétentieux pour une 
bébé vice-rectrice d'un si jeune age et pour une université qui vient a 
peine d'atteindre son quinziéme anniversaire. Mais comme les 
chenilles qui font leurs voyages pas a pas, je suis sure que nous 
atriverons, tous les deux, 4 nous métamorphoser en de merveilleux 
papillons. 


This then is the theme of my visions for Concordia University for the 
immediate and the more distant future; a natural metamorphosis, a 
natural evolution, a growth from the immature to the mature, from the 
neophyte to the old hand. 


COMMITMENT TO THE ACADEMIC MISSION OF 
CONCORDIA UNIVERSITY 


In October 1989, 1 was fortunate to be part of a process initiated by 
Dr. Kenniff, through the office of the Rector, to inaugurate the 
rededication of the ensemble of Concordia University, to its academic 
mission; i.e. a think-in held at Lac Cornu, the home away from home 
for Dr. Cohen, our Vice-Rector, Institutional Relations and Finance. 
Out of these two days came the Lac Cornu Accord, the mission 
statement for Concordia University. it first emerged in print in the 
Rector's address to the Joint Meeting of the Board of Governors and 
the Senate on October 30, last. 


Comme vous le savez cette déclaration a porté clairement sur les trois 
fonctions du professorat méme, et surement dans les milieux de 
Montréal, du Québec, du Canada et du monde. Nous redédions a 
nouveau Concordia aux étudiant(e)s, aux professeur(e)s et a notre 
berceau, la ville de Montréal. 


RESTATEMENT OF THE ACADEMIC MISSION OF 
CONCORDIA UNIVERSITY 


As part of the rededication exercise, the academic mission of 
Concordia University has now been re-defined by the core 
membership of the Office of the Vice-Rector, Academic; i.e. by 
myself, by the Associate Vice-Rector, Academic with the Curriculum 


and Planning portfolio, by the Associate Vice-Rector, Academic with 
the Research portfolio, and by the Administrative Assistant to the 
Vice-Rector, Academic. This process has been moved forward to 
include other members of the Office of the Vice-Rector, Academic; in 
particular the Deans of the Faculties of Arts and Science, Commerce 
and Administration, Engineering and Computer Science, Fine Arts 
and of the Division of Graduate Studies. They in turn will move this 
academic planning exercise to include all Chairs, Directors and 
Principals of academic units within the Faculties. And, eventually, 
perhaps within this academic year, this process of rededication of, 
and to, the academic mission of Concordia University will merge with 
the Senate academic planning process launched several years ago. 


Alors, c'est quoi la mission académique de Concordia? Je vise en ce 
moment aux vrais fonctions d'une université paradigmatique. 


1. Premiérement, la mission inclut la génération ou la découverte de la 
connaissance au sujet des femmes et des hommes, des cultures 
différentes de notre pays et notre monde. Cela se voit dans la 
recherche de nos professeur(e)s dans les sciences fondamentales et 
appliquées, des sciences humaines et des sciences sociales, puis la 
créativité de nos professeur(e)s Wart. 


2. Deuxiémement, l'université est consacrée a la propagation de la 
connaissance, soit en encourageant la publication d'articles, de livres, 
et des réalisations artistiques, soit dans Penseignement des 
étudiant(e)s de ler, 2e et 3e cycles et du post-doctorat. De plus, les 
professeur(e)s et les étudiant(e)s doivent se trouver sur le méme 
terrain que leurs collégues professionnel(le)s, sur le plan national ou 
international. 


3. And thirdly, we must renew our commitment to our university 
through collegial interaction with our internal community, and as 
well, participate in the external community, of which we must be a 
part. 


COMMITMENT TO STUDENTS 


What does it mean to rededicate ourselves to students? I believe this 
entails a re-examination of what we teach of theory and of practice, 
and how we profess to students, full-time and part-time, at the 
undergraduate and graduate levels, and in the specialist and 
interdisciplinary streams; i.e. in the Colleges, Institutes and Schools, 
of which we are duly proud. 


Such a rededication requires evaluation, carried out by ourselves for 
ourselves, as individuals and as a University community. The 
appraisal of academic programmes and their delivery to students is a 
major thrust of the Office of the Vice-Rector, Academic. It began 
almost from the moment I arrived, because we were launched into the 
process for the evaluation of the Dean of Arts and Science. 


As an essential component of this process the Committee undertook a 
review of the Faculty of Arts and Science, albeit somewhat abridged, 
to derive an appropriate framework within which to develop this 
evaluation. The outcome is a Report to the Board of Governors, Part 
II of which is the Review document produced by the Committee. This 
document was released by the Board of Governors, for purposes of 
academic planning on February 14. Many of you will see it shortly, 
as it is released for discussion in the Faculty of Arts and Science 
through the Office of the Dean. 


The academic review of the Faculty of Arts and Science was a mini- 
paradigm of the macro-process of academic review, which will be 
carried out in future, in the penultimate year of the term of a Dean or a 
Unit Head. Such an academic review will become a crucial 
component of academic planning, and it will inform the process of 
searching for and selection of future Deans and Heads of academic 
units at Concordia University. The first full review of this kind will 
be performed this Spring, for the Division of Graduate Studies. 
Please watch for the advertisements inviting your participation. 


Such internal academic review will ensure that Concordia provides the 
very best undergraduate, graduate and postgraduate doctoral 
education/training that we possibly can. 


Nous avons commencé ce programme d'évaluation au bon moment, 
car un tel processus était lancé par le Ministére de l'Ensignement 
supérieur et de la Science (MESS). Et au sein de la CREPUQ, parmi 
les vice-recteurs a Penseignement et a la recherche, on a aussi entamé 
des discussions sur ce sujet, mais au niveau de l'ensemble 
universitaire. Concordia se trouve coude a coude avec un groupe 
minoritaire au Québec et au Canada, qui n' évalue pas les programmes 
académiques livrés aux étudiant(e)s. Mais peut-etre pas pour 
longtemps! 


I have addressed the question of evaluation of academic programmes 
by the professoriate. At the other end of a spectrum of such an 
appraisal, is that performed by students. Concordia University has in 
place once such mechanism; that of student evaluation of individual 
course offerings. These independent evaluations are carried out for us 
by the Office of Learning Development. As I understand the student 
evaluation process as employed at Concordia University, it serves 
two very important purposes. In the first, individual professors are 
apprised of the impact of their teaching material and methodology by 
the immediate consumer, and can use this information to improve 
their own performance. The second place in which student 
evaluations are to be found, is in teaching dossiers developed by 
members of faculty for purposes of tenure and promotion. 


There is one more mechanism by which some students may wish to 
comment on the education programmes that we deliver; i.e. by appeal 


of an academic decision. At the present time Concordia University's 
procedures for academic appeal by undergraduate or graduate students 
are minimal and very difficult to utilize. 


The Office of the Vice-Rector, Academic is now establishing an 
academic appeal process which will permit students and the 
University to test the strength of our academic programmes and the 
mechanisms whereby they are delivered. 


COMMITMENT TO THE PROFESSORIATE 


The strength of Concordia University is its full-time and part-time 
professorial corps. As a collegial entity we must rededicate ourselves 
to our profession as professors. We must profess, i.e. teach 
accumulated knowledge and we must participate in the generation and 
acquisition of new knowledge of all kinds. We must also develop and 
hone our collective interaction within the University, so that together 
we can achieve our shared goals. 


I referred earlier to the tripartite profile of the professoriate. Clearly 
each individual member of faculty must, as a member of a university, 
profess. This teaching function will form a smaller or larger part of 
the whole at any time in a professorial career. The same will be true 
with respect to the scholarly research and creative activity, which has 
become a clearly-recognized component of the professorial profile. 
The third professorial function, which comprises service to the 
university community and its extra-university linkages, will wax and 
wane along its own spectral arc. What is very, very important for 
Concordia University is to honour each member of the professoriate 
for her/his total activities, with joy and without prejudice. Our 
procedures for evaluation of the professoriate must reflect this. Only 
in this way shall we be able to empower our faculty to fulfill their 
talents to the fullest and to achieve their dreams, whatever they may 
be. 


It is within such a context that the Faculty Research Development 
Programme which Senate approved last Fall, is being launched for the 
next academic year. This programme will permit individual members 
of faculty, who so desire, to test anew or rededicate their own 
research energies. 


Whereas this project is well under way, we are just beginning to 
evolve plans for encouraging our very best teachers, or those who are 
just beginning, to burst forth with innovative teaching programmes. 


RE-ORGANIZATION OF THE OFFICE OF THE 
VICE-RECTOR, ACADEMIC 


Avant de terminer, j'aimerais vous expliquer les changements qui sont 
déja apparents, ou qui se verront dans le futur, dans le bureau de la 
vice-rectrice 4 Penseignement et a la recherche. L'évolution la plus 


significative est la métamorphose des fonctions de la vice-rectrice 
méme, du vice-recteur associé dans le domaine du curriculum et sa 
planification et du vice-recteur associé a la recherche. 


Whereas, in the past, our role may have been almost exclusively 
reactive and pragmatic, we shall henceforth approach our task of 
academic planning in a proactive manner. It is the mission, as well as 
the objective, of the Office of the Vice-Rector, Academic to ensure 
that the academic mission of Concordia is realized by each and every 
academic unit of our university. We are already in the process of this 
change, which many of you will already have experienced. 


The Associate Vice-Rector, Curriculum and Planning is now the 
touchstone for all academic planning which relates to the educational 
programmes which we deliver to undergraduate and graduate 
students. Already, the Senate Committee on Academic Programmes 
(APC) has begun to reshape its function, to ensure linkage of 
well-honed curriculum planning at the level of academic units within 
Faculties and in the Division of Graduate Studies, to the process of 
resource planning within Concordia University. The APC will take up 
the mandate given it by Senate to serve as the pivot for interaction 
with the CREPUQ, the Conseil des Universités and MESS itself, 
specifically in issues of curriculum planning in the university domain. 
These functions, so vital for Concordia's evolution as a great 
Canadian and Québec university, have not been a major priority in the 
past. This is a-changing! 


The Associate Vice-Rector, Academic with the research portfolio, will 
continue to ensure that Concordia University maximizes its research 
capabilities in all dimensions. However this function, too, will move 
from the largely reactive to a proactive stance, in a forward-looking 
planning mode, within the context of the greater scheme of academic 
planning for Concordia University. I have already spoken about the 
Faculty Research Development Programme. Watch for the next 
episodes, which will emerge from the interactions of the 
AVRA-Research and the Senate Research Committee. 


As for the Vice-Rector, Academic herself: She has been one busy 
lady! or is it woman! or is it person! Whatever! Next to my marriage, 
the birth of my children, the death of my father, the press to becoming 
a professional biochemist, my life as the Chair of Microbiology and 
Parasitology, the Vice-Deanship of the School of Graduate Studies 
and preparing the marriage of my son, this has been the most exciting 
and action-packed six months of my life. 


This half-year has strengthened my gut feeling that Concordia is a 
great Canadian University. However, we seem not quite to 
understand this or we are just a bit intimidated by the mantle being 
thrust upon us. Nonetheless, my friends, Concordia's joint heritage 
will not have it any other way! Just think about it! 


Loyola College was dedicated to St. Ignatius Loyola, born Inigo de 
Recalde, a Spanish nobleman, soldier and priest who founded the 
Society of Jesus, which received Papal approval in 1540. The 
Society's Jesuit Fathers established the very first university in North 
America, in Lima the capital of Upper Peru, now Peru and also the 
second in Sucre, the capital of Lower Peru, now Bolivia. It was the 
Jesuit Fathers who defended these institutions of Higher Learning 
from any assaults, some of which were mighty heavy down through 
the years. And the Jesuit Fathers, beginning in the auspicious year of 
1848, raised up the beginnings of our own Loyola College. 


Our second ancestor, Sir George Williams, seems on the surface, the 
antithesis of Loyola. Born in Somerset, England, he went to London 
to apprentice as a draper and became a drygoods salesman. However, 
throughout his early, and later years, he gathered around him young 
Christian men to study religion and social gospel. From these Bible 
study groups arose the Young Men's Christian Association, in 1844. 
Its mission was to encourage the spiritual, social, mental and physical 
improvement of men and boys. On December 9 1851, the YMCA 
established its first colonial outpost in Canada, indeed in Montréal. 
And it was this YMCA which launched the educational endeavour 
which, in 1925 became the Montréal YMCA Schools. 


I note in passing that both of our ancestral institutions excluded 
women in their academic horizons. However, in March 1926, the 
Montréal YMCA Schools were replaced by the now fully 
coeducational Sir George Williams University. And in the early 
1960's Loyola College received its first female students. 


The very common threads of linkage between Loyola College and Sir 
George Williams University are clear. They have been respun and 
re-textured by the many who have participated in formulating our 
present. 


They have given us Concordia which my dictionary tells me is: 


‘a State of peace and amity (between nations), harmony (between 
things), a combination of notes which is in itself satisfactory to the 
ear, an agreement between words in case, number, gender and 
person’. 


This is indeed our Alma Mater! It is our challenge to carry it forward. 
Bonne chance et au secours!" 


Dr. Kenniff thanked Dr. Sheinin for her presentation, and expressed the 
hope that members would have an opportunity to read her remarks which 
should be included in the official Senate record for this meeting. 
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Appointments 


Dr. Kenniff announced the appointment of Ms. Kusumal Devahastin as the 
graduate student representative on the Steering Committee, replacing Mr. V. 
Nazemi who was no longer at the University. 


Next Meeting 


Dr. Kenniff announced that the next Senate meeting would be held at 2:00 
pm, Friday, 6 April 1990 in the new Senate Chamber. 


Adjournment 


Prior to adjourning the meeting at 4:20 pm, Dr. Kenniff extended an 
invitation to all those in attendance to repair to the Loyola Faculty Club for 
continuation of the afternoon's programme. 


John Noonan 
Secretary of Senate 


